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QUALITY, ENVIRONMENT AND SAFETY POLICY

ELDES s.r.l., with the experience gained since it was established in 1993 and successfully
introduced itself in the field of automation and remote control of technological systems, has
expanded its activities to digital signal processing applied to weather radar, remote control
of radar sites and radar simulators.

From 2007, it then started operating in the 'Defence’ sector, gaining over the years an
increasingly important know-how and market position for its business.

This company growth, together with the awareness of the need for high quality standards in
order to be successful on the market, led ELDES to establish a system of documented
procedures based on ISO9001 and constantly updated to all new versions of the standard.

At the end of 2020, Eldes' Management decided to integrate the consolidated quality

management system with a safety management system conforming to the ISO 45001:2018

standard to improve:

> Monitoring methods for the fulfilments and deadlines provided for by Legislative Decree
81/08;

> Workers' awareness of health and safety risks and prevention and protection methods;

and at the end of 2024, with an environmental management system conforming to the ISO
14001:2015 standard to improve:

> Monitoring methods for the fulfillments provided for by Legislative Decree 152/06;

> Consolidation of the environmental protection culture.

Thanks to the far-sighted guidance of a Management attentive to product quality and to the
motivation and competence of its staff, Eldes is able to operate on a national and
international level, guided by the awareness that only by having clear points of reference to
pursue, can further growth and business goals be achieved.

ELDES Management indicates the following guidelines as its Quality, Environment, and
Safety policy:

Clear identification of risks and opportunities, strengths and weaknesses:

v’ Through continuous ‘"listening” and operational/commercial and Business
Development feedback, both to the market, competitors, customers, employees
and other stakeholders.

v' Through monitoring tools for company performance, service and product quality.
v' Through the continuous increase of awareness of the organization, its means and
potential and its limits.
Corporate Culture and Innovation

v' Through internal communications and/or periodic meetings extended to all ELDES
personnel to keep them informed and involved in the changes and movements of
ELDES in the reference market or in the modus operandi.

v' Through targeted training activities aimed at maintaining and improving the
know-h o w of ELDES personnel.

v' Through the continuous stimulation of all ELDES personnel, to active participation,



identification of problems and proposal of solutions.

Control and Cost Reduction

v

v

Through continuous monitoring made possible by an integrated industrial
accounting/general ledger system and periodic Management Control Reports.

Through careful Procurement monitoring of cost variations and careful monitoring
of suppliers

Customer Satisfaction

v

By guaranteeing the quality of the product and service and maintaining high
standards of professionalism and preparation of employees.

Compliance with measures to protect the health and safety of workers

v

v
v

v
v

By guaranteeing compliance with the laws in force and the requirements
contained in the standards to which the company has decided to adhere to.

By improving awareness of everyone's role within the company

By keeping to zero the number of work-related accidents, injuries and illnesses
resulting from misinformation or organizational inefficiencies, reducing the overall
costs.

Through the elimination of hazards and the reduction of risks to which workers
and third parties may be exposed in the company's working life.

By working to minimize environmental impacts and the consumption of
resources and natural reserves.

By preventing and mitigating the impacts of its activities on soil and water
bodies.

By optimizing the management of waste produced, aiming at reducing
production and recovery of the same, at the expense of disposal in landfills.

By constantly evaluating the introduction into the process of raw materials and
auxiliaries that have a better environmental compatibility compared to those
currently in use.

By controlling and reducing polluting emissions into the atmosphere.

By promoting the consultation and participation of workers and their representatives

Aware of the foregoing, we are convinced that only by working with high quality standards
and a continuous commitment to complying with all applicable mandatory requirements will
it be possible to achieve excellent results in the guidelines set out above, as well as to

continuously improve the effectiveness of the entire company management system.

This means critically evaluating how well we are actually able to achieve the established
objectives, measuring the deviation from them, and establishing the appropriate corrective

actions when necessary.

Learning from one's mistakes must become an established habit in the same way as

handling tools.

Sharing the aforementioned values and working hard to implement them is the commitment

that all personnel are called upon to make in their daily work.
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The Management



